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[bookmark: _Toc98006338]Administration 
[bookmark: _Toc98006339]Definitions 

The following are the terms used in this Request and their meaning: 

	[bookmark: _Hlk521426839]The Ministry 
	· 
	The Ministry of Justice – Digital Technologies & Information Division. 

	The Request 
	· 
	The Request for Information. 

	Vendor 
	· 
	Any entity engaged in the field of business process management (BPM). 

	Respondent 
	· 
	A Vendor who responded to this Request. 



[bookmark: _Toc98006340]The Request procedure 
[bookmark: _Toc98006341]Participation in the procedure 
This Request is addressed to Vendors for the purpose of learning about the solutions existing in the market for the requirements of the Ministry in the management of business processes (BPM). Any Vendor who can assist the Ministry in achieving this goal is asked to answer the Request. 

[bookmark: _Toc98006342]The Request components 
Request for Information 20-2022 Business Process Management (BPM), including a file in MS Word2016 titled “Request for Information 20-2022  Business Process Management – BPM.” 
 
[bookmark: _Toc98006343]Notices and queries 
A. Notices and information that the Ministry wishes to provide in connection with this Request will be published in the Request webpage. 

Vendors are required to check often the Request webpage. 

B. Any query in connection with the Request procedure may be delivered only by email to the following address: IT-Tenders@justice.gov.il. 
[bookmark: _Toc98006344]Clarification questions and requests 
Clarification questions and requests in connection with the Request and the answers of the Ministry to these clarification questions and requests will be provided as follows. 

1.1.1.2. [bookmark: _Toc98006345]Clarification questions and requests
A. The queries will include the number of the Vendor asking the question, the Vendor identification number, email and name of contact person for the purpose of delivery of information to the Vendor. In its main part the query will include the identifying information of the relevant part and section in the Request documents subject matter of the query, and the clarification question/query worded in a clear and full manner. 

B. Queries by the Vendors will be delivered by email to the following address: IT-Tenders@justice.gov.il, until the “clarification questions and requests submission deadline” as stated in the “activities and dates” table above. 

C. The Vendor is solely responsible for assuring that the file containing the questions reached the representative on behalf of the Ministry by using the option of tracking emails that were sent, with a request of automatic “reading confirmation” from the recipient after the email receives the message. 

A template for the delivery of clarification questions and requests as said is attached as Appendix 1.2.4.1 in the Appendixes file. 

	No telephone confirmation regarding the receipt of the file containing the questions by the representative on behalf of the Ministry will be provided. A questions file that is sent in a format, on dates and in the manner other than those described above will not be answered. 



1.1.1.3. [bookmark: _Toc98006346]Answering clarification questions and requests 
The files containing the questions of the Vendors and the answers of the Ministry to these questions will be published in the Request webpage online, without the information about the Vendors who delivered the questions. 
	The Ministry does not warrant to answer or respond to all questions and requests delivered to it; questions and requests that arrive after the deadline will not be answered. 




[bookmark: _Toc98006347]Submission of responses 
A. The Respondents will submit their response by email to the following email: IT-Tenders@justice.gov.il. The title “Request for Information 20-2022  Business Process Management – BPM” will be written in the message subject field, and Appendix 2 – Questions and Answers, with the Respondent's answers, will be attached thereto. 

B. The Respondent will deliver its answers until the “response submission deadline” as stated in the “activities and dates” table as stated above. 

[bookmark: _Toc98006348]Reviewing the information 
As part of the review process of the information that the Respondents will provide, the Ministry might be required to receive supplemental information and meet the Respondents. To the extent that the Ministry performs these procedures, the Ministry will act in accordance with the provisions of TAKAM Directive no. 7.2.3 “Request for Information (RFI).” 

[bookmark: _Toc98006349]Highlights in the procedure 
C. This Request is not a request for proposal and is not a tender procedure, and therefore it shall not give rise to any obligation towards any of its Respondents. The Request is intended to receive information only, and consequently the Ministry will consider its future actions based on professional and objective considerations. 

D. A response to the Request will not be considered as a condition for participation in the tender that will follow. 

E. A response to this Request for Information will not give an advantage to the bidders in the tender and will not oblige the participation in the tender of the Respondent or the performance of any engagement with such Respondent in any manner. 

F. The Ministry shall be entitled to use the information that will be provided in response to the Request and the Vendor will have no claims regarding copyright in connection therewith. 

G. Marking of trade secrets and professional secrets – to the extent that the Respondent's bid includes trade or professional secrets, the Respondent will attach an appendix to its bid that includes the confidential parts with notes explaining the nature of the confidential parts as said. It is emphasized that the Tender Committee shall be entitled disqualify the request of the bidder to classify the parts of the bid as a trade or a professional secret, and the Tender Committee will deliver written notice to the bidder about the same. In any event, if the bidder did not mark in its bid parts as a trade or a professional secret, this shall be deemed as the bidder's approval for the disclosure of these parts. 

H. Within the framework of review process of the responses and the information that was provided in the responses, the Ministry reserves the right to contact Respondents, to the extent required, and request additional information and clarifications, the presentation of presentations and demonstrations, a visit in the customers’ premises, a visit in the premises of the Respondents, and all in accordance with and subject to the provisions set forth in Regulation 14A of the Mandatory Tenders Regulations 5753-1993 and TAKAM Directive no. 7.2.3 “Request for Information (RFI).” 

I. The Request documents are the intellectual property of the Government of Israel – Ministry of Justice, and are provided to the Respondent solely for the purpose of submitting a response and may not be used in any manner except for the purpose of preparing the response. 

[bookmark: _Toc98006350]Presentation and demonstration of the solution 
J. The Ministry reserves the right, to the extent required, to request from bidders to present/demonstrate the solution. The request will be made to part of the bidders who will present the most mature solution that is most suited to the requirements and specifications of the Ministry regarding the scope of the customers in the country and the maintenance of comprehensive support of the solution in the country. 

K. The Respondent is required to announce whether it wishes to participate in the demonstration process as stated in this chapter. 

L. Respondents will be solely responsible and shall solely incur all expenses in connection with the preparation of the response to this Request and its submission, including the preparation of the presentation. It should be emphasized that the Respondents shall not be entitled any compensation or indemnity or reimbursement and/or any other payment from the Ministry in respect of the submission of the response to this Request, and the Ministry shall not be held liable in any manner in connection with this response. 

M. The purpose is the presentation and the demonstration of the functional capabilities of the solution. 

The Respondent will be required to make preparations for the presentation by a two weeks’ notice. 

N. Subjects that are required for the presentation: 

· The user interface of the tool – structuring and update of processes, process management.
 
· QA aspects, total development ability including Low Code.
 
· DevOps capability, development ability including Low Code.
 
· System interfaces (Robotic Process Automation by UiPath Company, MS Active Directory). 

· Information regarding the roadmap of the product with additional capabilities. 

· Additional issues, to the extent required, further to the responses that will be provided. 
 
[bookmark: _Toc98006351]The requested information 
The Ministry of Justice uses various systems and each includes tens of business processes. These business processes are highly important in the operations of the organization, and processes that are managed in a manner that is not unified impede, burden and make the maintenance and monitoring and the general system management more difficult. 

The Ministry is facing the following challenges: 

· Continuous changes (regulation, technologies, etc.); 

· Working with multiple systems; 

· Platforms, technologies and integrations that will expand as modernization processes increase, such as: the inclusion of a Robotic Process Automation by UiPath Company, beyond the cloud environment and the integration of new systems and tools. 

· Complex, across-the-board processes, inside and outstanding the organization, including work forecast with the public cloud. 

The Ministry is interested in a proper solution for improving benefits of development/integration, improving benefits characterization/processes together with a process engine that will upgrade the infrastructure capabilities of the organization in the process management environment in the systems. 

The Ministry wishes to receive answers from the Respondents even if the Respondents have a solution that answers only part of the requirements as stated in this Request. There is no preclusion that the Ministry will use more than one tool for the purpose of receiving an answer to all the requirements presented in this Request for Information (RFI). 

The Ministry wishes to learn about the abilities of the market to answer these requirements and subject to the information that will be received within the framework of this Request the Ministry will consider the option to publish a tender about the subject matter of the Request. 

The template of questions and answers is attached as an appendix to the Request. Vendors are required to answer all questions as stated in this document with respect to the solutions that the Vendors propose. Vendors may answer one or more technological solution and the Division will learn the information provided in the answers submitted by the Vendors. 

The template of questions and answers document as said is attached as Appendix 2 further below. 
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Appendix 1.2.4.1 Template for the delivery of clarification questions and request  

To 
The Government of Israel – on behalf of the State of Israel by the Ministry of Justice 

The following are clarification questions and requests we have in connection with Request for Information 20-2022  Business Process Management – BPM 


	Vendor name 
	

	Vendor ID. No. (Private Company Reg. No./Public Company Reg. No./License Dealer No.)
	

	Email 
	

	Contact person in the Vendor 
	




	Document 
	Section 
	Description of question/Request for clarification 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




[image: ]For the purpose of adding lines in the table, place the mouse cursor on the bottom right corner of the table and click the       sign that will appear. 

And in witness hereof we are hereby undersigned: 

	Full name
	Date
	Signature and stamp

	
	
	




	Ministry of Justice - Digital Technologies & Information Division



	Request for Information 20-2022 - Business Process Management – BPM
	Ministry of Justice - Digital Technologies & Information Division
	21/02/2022





	This document and the template on which it is based are the exclusive property of the Ministry of Justice. This document and any part thereof may not be reproduced, photocopied or used for any purpose other than the purpose of submitting bids.



Ministry of Justice – Digital Technologies & Information Division 	Page 2 of 16
Appendix 2: Template of questions and answers 

Respondent information 


	Respondent information 
	Company name 
	

	
	Vendor ID. No. (Private/Public Company No./License Dealer No.
	

	
	Address 
	

	
	Tel.
	

	
	Email 
	

	Contact person 
	Title in the organization 
	

	
	Full name 
	

	
	Mobile phone no.
	

	
	Email 
	




	Section 
	Question 
	Answer 

	1. 
	General information about the Respondent
	

	1.1. 
	What is the nature of the business activities of the Respondent and its scope (manufacturer, distributor, integrator)
	

	1.2. 
	What is the professional experience of the Respondent in the integration of the solution presented by the Respondent? 
	

	1.3. 
	When was the company founded and how many years has the company engaged in the sphere of activity of the solution that was presented? 
	

	1.4. 
	What are the support capabilities in the Respondent in connection with the solution presented by the Respondent? 
	

	1.5. 
	What is the composition and number of the professional personnel of the Respondent in connection with the solution that was presented? 
	

	1.6. 
	What are the service levels (SLA) for handling queries in the event of a problem/malfunction/support of the solution and what are the contact methods? 
	

	1.7. 
	What manufacturer certifications does the Respondent has for the provision of licensing, maintenance, integration and training of the solution that is presented? 
	

	2. 
	Information about the customers of the Respondent (copy this table for each customer that is presented).
	

	2.1. 
	Customer's name. 
	

	2.2. 
	Name of contact person. 
	

	2.3. 
	Title of contact person. 
	

	2.4. 
	Contact person telephone number. 
	

	2.5. 
	General description of the implementation of the project and the services that were provided within the framework of the implementation of the solution in the customer. 
	

	2.6. 
	Duration of the project/year of going live.
	

	3. 
	General information about the BPM solution 
	

	3.1. 
	Product name. 
	

	3.2. 
	Manufacturer's name. 
	

	3.3. 
	Country of manufacture of the product. State where the development is performed, whether there are extensions in other countries.
	

	3.4. 
	Components of the proposed solution, their features, properties and key capabilities integrated in the proposed solution and customizable capabilities. 
	

	3.5. 
	What is architecture of the proposed solution?
	

	3.6. 
	Data security features of the proposed solution: identification, permissions, encryption, control and audit tools, interfacing with the SIEM system, other. 
	

	3.7. 
	Hardware, software and infrastructure requirements for the purpose of implementing the solution. 
	

	3.8. 
	What are the technologies with which the solution interfaces, what are the interfacing capabilities with standalone developments and applications? 
	

	3.9. 
	What is the solution integration methodology and the integration period? 
	

	3.10. 
	What is the roles assignment methodology in the proposed solution? 
	

	3.11. 
	The Respondent will provide information regarding the obligation of the Vendor to handle data breaches and SLA. 
	

	3.12. 
	The Respondent will provide information about the option and the ability to perform customizations and developments for the product according to the customer's requirements
	

	3.13. 
	Is the solution implemented in an installation OnPremise/Cloud/Hybrid/Other? 
	

	3.14. 
	Is the proposed solution ranked by recognized technological consultancy companies such as Gartner, Forrester? If your answer is yes, attach a reference to this ranking. 
	

	3.15. 
	What is the product roadmap? 
	

	3.16. 
	According to the Respondent's experience, what an organization that wishes to implement the technological solution that is presented required to do in the organization for the purpose of assuring a successful and efficient implementation of the solution (beyond technical requirements)? 
	

	4. 
	Functionality
	

	4.1. 
	Are there connectors to the Robotic Authentication System of UiPath Company, MS Active Directory?
	

	4.2. 
	Is there a Low Code development ability? 
	

	4.3. 
	Process management in the product – describe the manner of managing the processes in the system, including the variation/visualization/operation and control capabilities of processes in the system. Respond to the business and technological capabilities of process management. 
	

	4.4. 
	Task management in the product – specify the task management capabilities in the system, including the type of the tasks that the product manages (human tasks/System tasks), SLA management in tasks and processes, manner of assignment of tasks to users/groups, retrieval and presentation of task groups.
	

	4.5. 
	Development and DevOps capabilities 
· Process version management. 
· Across-the-board working capabilities. 
· Process template layout method and automated process changes. 
· Saving the process version in Runtime, to the extent that the template changes. 
	

	5. 
	Infrastructures
	

	5.1. 
	Please specify the following capabilities: 
· Means for increasing survivability/load balancing. 
· Scalability. 
· Monitoring and connection to monitoring systems. 
· Full backup and recovery capabilities in process states. 
· Auditing and Trails log management of engine operations. 
· Interfacing capabilities with LDAP. 
· Messaging capabilities to Event Driven products. 
	

	6. 
	Information regarding the licensing and costing model 
	

	6.1. 
	What is/are the licensing models of the proposed solution (permanent license with maintenance/annual license of use/other)?
	

	6.2. 
	What is/are the licensing models of the proposed solution (permanent license with maintenance/annual license of use/other)?
	

	6.3. 
	What are the price list prices of the licensing and maintenance of the solution components under any possible licensing model? 
	

	6.4. 
	Costs of the implementation stages in the solution, for example: learning existing status, formulation and characterization of the solution architecture, integration – (for the purpose of gaining a general impression about the complexity of the integration). 
	

	6.5. 
	Cost of an expert hour of work in the integration of the solution.
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